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我国企业采购业务内部控制研究 
——以 H 公司为例 
 
摘  要 
 
近年来，越来越多的企业意识到增强风险防控意识，建立健全企业内部控
制，提升内部控制管理水平，是企业发展必须解决的问题。企业只有通过健全
有效的内部控制机制才能提高企业的经济效益、加强经济管理、保证财务信息
的真实可靠、实现资产的安全可靠等。 
采购业务内部控制是企业内部控制的重要组成部分，建立完善有效的采购
业务内部控制体系有助于降低企业成本，防范企业的采购风险，保证生产经营
的正常运转。本文通过对 H 企业的采购业务内部控制现状的阐述，分析其产生
的原因，并且结合 COSO 报告的五要素，研究如何完善 H 企业的采购业务内部控
制体系，以期为推动中小企业内部控制提供一些可参考的信息。 
本文首先对内部控制理论的发展做了简单的概述，对采购业务内部控制的
相关理论及发展状况作了简要介绍，其次指出了采购业务内部控制的重要性及
目前采购业务内部控制的普遍现状，最后本文以 H 企业为例，结合 COSO 的五要
素：内部环境、风险评估、控制活动、信息与沟通及内部监督，分析了其采购
业务内部控制现状及存在的问题，并针对相关问题提出了优化建议，针对 H 企
业采购业务内部控制进行了具体设计，目的在于促进 H 企业采购业务内部控制
的完善，同时对行业也具有一定的参考意义。 
 
 
关键词：内部控制；采购业务；风险控制 
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Abstract 
    Recently, more and more enterprises realize that it is necessary to strengthen 
the awareness of risk prevention and control, establish and improve the internal 
control of enterprises, improve the management level of internal control are the 
issues that every enterprise must be solved in development. Only through a perfect 
and efficient internal control system can the enterprise improve the economic benefit 
and strengthen economic management, ensure the true and reliable financial 
information, realize the safety and reliability of the assets. 
   Internal control is an important part of enterprise internal control, establish and 
improve the internal control system of purchasing business help to reduce the cost 
and prevent the purchase risk of the enterprise, ensure the normal running of 
production and operation. This paper through elaborates the present situation of  H 
company's procurement business internal control system, analyzes its exiting reason, 
and combined with the five elements of the COSO report, research how to improve 
the H company's procurement business internal control system, in order to promote 
small and medium-sized enterprise internal control to provide some reference 
information. 
   Firstly, this paper simple summarized the development of internal control theory 
and brief introduced the related theory and development of internal control of 
purchasing business. Secondly, it points out the importance and the general situation 
of the internal control of purchasing business. Finally, this paper taking H company 
as an example, analyzes the current status and problems of internal control of 
purchasing business with the five elements of COSO: internal environment, risk 
assessment, control activities, information & communication and internal 
supervision, and put forward the optimization suggestions for related problems, 
taking particular designs to the procurement business internal control of H Company, 
the purpose is to promote the procurement business internal control of H company, 
and also has a certain reference value for the industry. 
 
Keywords:  Internal control; Purchasing business; Risk control  
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